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SUBJECT LOS ANGELES URBAN LEAGUE - A COMMUNITY AND SENIOR
SERVICES' WORKFORCE INVESTMENT ACT PROGRAM CONTRACT
SERVICE PROVIDER - CONTRACT COMPLIANCE REVIEW - FISCAL
YEAR 2013-14

We completed a review of Los Angeles Urban League (LAUL or Agency), a Community
and Senior Services' (CSS) Workforce Investment Act (WlA) Program provider. Our
review covered a sample of transactions from Fiscal Year (FY) 2013-14. The purpose
of our review was to determine whether LAUL provided services in compliance with their
County contracts and WIA requirements.

The Adult, Dislocated Worker, and National Emergency Grant WIA Programs assist
individuals in obtaining employment, retaining their jobs, and increasing their earnings.
The WIA Youth Program ís a comprehensive training and employment program for in-
school and out-of-school youth ages 14-21 years.

CSS compensates LAUL on a cost-reimbursement basis and their contracts for FY
2013-14 total approximately $1.56 million. LAUL serves participants residing in the First
and Second Supervisorial Districts.

Results of Review

LAUL has difficulty meeting its financial obligations and does not have sufficient working
capital to pay its bills. Specifically, LAUL's audited financial statements, ending in June
2012, reported that LAUL had negative cash flow from operations of $111,691, and the
Agency's total liabilities exceeded total assets by $t.3 million. ln addition, as of October
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2013, LAUL had outstanding accounts payable balances totaling $1.25 million that were
more than 60 days past due.

LAUL's attached response indicates that many of the rssues cited in the report are
based on financial and administrafive rssues which the Agency inherited from the prior
executive administration of LAUL. The attached response a/so indicates that the new
executive leadership team have and will continue to work diligently to resolve fhe rssues
of the past, many of which unfortunately have carried over into LAUL's present. On
January 22, 2014, LAUL voluntarily relinquished their County WIA contracts.

LAUL billed CSS $301 ,206 ($303 ,143 - $1 ,937) in questioned costs. Specifically:

LAUL did not maintain adequate documentation, such as cancelled checks or
allocation documentation, to support $273,808.

After our review, LAUL provided copies of cancelled checks, totaling $10,919.
However, LAUL did not identify which expenditures the payments were made for,
therefore, we could not determine whether the payments were related to the FYs
2013-14 or 2012-13 WIA Programs. LAUL's attached response indicates that the
Agency will either repay CSS or provide adequate documentation to support the
expenditures by June 30, 2014.

o LAUL did not maintain adequate documentation, such as cancelled checks, to
support $23,063 in FY 2013-14 dírect expenditures. After our review, LAUL
provided copies of cancelled checks to support $1,937 of the $23,063 in
unsupported expend itures.

LAUL's attached response indicates that the Agency will either repay CSS $21 ,126
$2S,OAS - $1,937) or provide additional documentation to support the expenditures
by June 30,2014.

a LAUL's FY 2012-13 close-out invoice for the National Emergency Grant Program did
not reconcile to the Agency's financial records. Questioned costs totaled $4,506.

LAUL's attached response indicates that the Agency will either repay CSS .$4,506 or
provide adequate documentation to support the expenditures by June 30, 2014.

LAUL's FY 2013-14 financial records did not support the total expenditures billed to
CSS. Questioned costs totaled $1,636.

o

LAUL's attached response indicates that the Agency will either repay CSS $1,636 or
provide additional documentation to support the expenditures by June 30, 2014.

In addition, LAUL did not always comply with other County contract and WIA
requirements. For example:
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a LAUL did not maintain adequate documentation to support the eligibility for two
(13%) of the 15 youth participants sampled.

LAUL's attached response indicates that the Agency will determine the fofal cosfs
assocrafed with any ineligible participants and repay CSS by June 30, 2014.

LAUL did not document their efforts to obtain documentation of eligibility for eight
(53%) of the 15 participants sampled, priorto using the applicants'statements, as
required by WIA Directive ARRA /VlA DO9-22. After our review, LAUL provided
additional documentation to support the eligibility of two of the eight participants.

LAUL's attached response indicates that the Agency provided documents supporting
the income eligibility for three of the eight participants. However, the additional
documentation provided for the third participant was illegíble and as such, we could
not confirm that the documentation supported the individual's income eligibility.

As previously mentioned, on January 22, 2014, LAUL voluntarily relinquished their
County WIA contracts. However, LAUL expressed desire to provide WIA services for
the County in the future. Based on LAUL's significant financial and cash flow issues,
CSS should consider placing the Agency in the County's Contractor Alert Reporting
Database. In addition, CSS should ensure that all of our recommendations have been
implemented prior to contracting with LAUL in the future.

Details of our review, along with recommendations for corrective action, are attached

Review of Report

We discussed our report with LAUL and CSS. LAUL's attached response indicates they
generally concurred with our fíndings and recommendations, and will repay CSS
$303,1 43 or provide additional documentation to support the expenditures.

We thank LAUL management and staff for their cooperation and assistance during our
review. Please call me if you have any questions, or your staff may contact Don
Chadwick at (213) 253-0301.

WLW:AB:DC:EB:yP

Attachment

c: William T Fujioka, Chief Executive Officer
Cynthia D. Banks, Director, Community and Senior Services
Jerry Gaines, Chair, Workforce lnvestment Board (WlB)
Richard Dell, Chair, WIB Finance Committee
Nolan Rollins, President and Chief Executive Officer, Los Angeles Urban League
Noel Massie, Chairman, Los Angeles Urban League
Public lnformation Office
Audit Committee



LOS ANGELES URBAN LEAGUE
WORKFORCE INVESTMENT ACT PROGRAMS

CONTRACT COMPLIANCE REVIEW
FISCAL YEAR 2013.14

FINANCIAL VIABILITY

Obiective

Determine whether Los Angeles Urban League (LAUL or Agency) is financially viable
and maíntains sufficient working capital to provide adequate services under their
Community and Senior Services (CSS) contracts.

Verification

We interviewed Agency management, and reviewed the Agency's financial statements
ending in June 2012 and financial records for Fiscal Years (FY) 2012-13 and 2013-14.

Results

LAUL has difficulty meeting its financial obligations and does not have sufficient working
capital to pay its bills. Specifically, LAUL's audited financial statements, ending in June
2012, reported that LAUL had negative cash flow from operations of $111,691, and the
Agency's total liabilities exceeded total assets by $t.3 million. ln addition, as of October
2013, LAUL had outstanding accounts payable balances totaling $1.25 million agency-
wide that were more than 60 days past due, of which $296,339 directly related to the
eounty Workforce Investment Act (WlA) Programs.

On January 22, 2014, LAUL voluntarily relinquished its County WIA contracts.
However, based on LAUL's significant financial and cash flow issues, CSS should
consider placing the Agency in the County's Contractor Alert Reporting Database. In
addition, CSS should ensure that all of our recommendations have been implemented
prior to contracting with LAUL in the future.

Recommendations

Community and Senior Services management consider placing the
Agency in the County's Gontractor Alert Reporting Database.

Community and Senior Services management ensure that all of our
recommendations have been implemented prior to contracting with
Los Angeles Urban League in the future.

3. Los Angeles Urban League management ensure that debts are paid
when they become due.

AU DITOR.CONTROLLER
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ELIGIBILITY

Obiective

Determine whether LAUL provided services to eligible individuals for the WIA Programs.

Verification

We reviewed the case files for 40 (13o/o) of the 313 participants who received services
from July through November 2013 for documentation to confirm their eligibility for WIA
services.

Results

Youth Proqram

LAUL did not maintain adequate documentation to support the eligibility for two (13%) ot
the 15 youth participants sampled. Specifically, LAUL did not maintain completed l-9
forms in the particípants'case files as required byWlA Directive LACOD-W¡AD11-03.
The total direct questioned cost was immaterial. However, the Agency may have billed
CSS for other direct and indirect services for the ineligible individuals, such as staff
time. After our review, LAUL provided a copy of one of the two participants' high school
transcript. However, LAUL did not provide copies of completed l-9 forms as required to
support the participants' eligibility.

ln addition, LAUL did not document their efforts to obtain documentation of eligibility for
eight (53%) of the 15 participants sampled, prior to using the applicants' statements, as
required by WIA Directive ARRA TlA D09-22. After our review, LAUL provided
additional documentation to support the eligibility of two of the eight participants. The
additíonal documentation LAUL provided after our review for one of the eight
participants was illegible and as such, we could not confirm whether the documentation
supported the individual's income eligibility as required.

Adult and Dislocated Worker Proqrams

LAUL did not document the registration for selective service for one (4o/o) of the 25
participants reviewed as required by WIA Directive LACOD 12-18. After our review,
LAUL provided additional documentation to support the one participant's eligibility.

Recommendations

Los Angeles Urban League management:

Determine the total costs (direct and indirect) associated with the
services provided to the two ineligible participants and repay
Community and Senior Services for unallowable costs. Obtain

AU DITOR.CONTROLLER
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appropriate documentation to determine the participants' eligibility for
Program services prior to enrollment.

5. Ensure staff document the Agency's efforts to obtain documentation
of the applicants' eligibility before using applicants' statements.

BILLED SERVICES

Obiective

Determine whether LAUL provided services in accordance with their County contracts
and WIA guidelines.

Verification

We visited LAUL's service site, and reviewed the case files for 40 (13o/o) of the 313
participants who received services from July through November 2013. We also
interviewed five Adults, four Dislocated Workers, and seven Youth
participants/guard ians.

Results

LAUL provided the services in accordance wíth their County contracts and WIA
guidelines forthe case files sampled. In addition, the 16 participants interviewed stated
that they received the required services and the services they received met their
expectations.

Recommendation

None.

CASH/REVENUE

Obiective

Determine whether LAUL deposited cash receipts timely, and recorded revenue in their
financial records properly. ln addition, determine whether the Agency's bank
reconciliations were reviewed and approved by Agency management as required.

Verification

We interviewed Agency personnel and reviewed their financial records. We also
reviewed the Agency's three bank accounts' activity and bank reconciliations for
September 2013.

AU DITOR-CONTROLLER
COUNTY OF ¿OS ANGE¿ES



Results

LAUL deposited cash receipts timely and recorded revenue properly. However, LAUL's
September 2013 bank reconciliations were not signed by the preparer or reviewer as
required by Section 8.1.2 of the Auditor-Controller Contract Accounting and
Administration Handbook. According to the Agency's accounting policy, neither the
preparer nor the reviewer are required to sign off on the bank reconciliations.

Recommendations

Los Angeles Urban League management:

6. Ensure that both the preparer and reviewer sign and date the bank
reconciliations.

Revise the Agency's accounting policy to require both the preparer
and reviewer to sign and date the bank reconciliations.

EXPENDITURES/COST ALLOCATION PLAN

Obiective

Determine whether expenditures charged to the WIA Programs were allowable under
their County contracts, properly documented, and accurately billed. Determine whether
the Agency prepared its Cost Allocation Plan (Plan) in compliance with their County
contract, and used the Plan to allocate shared expenditures appropriately.

Verification

We interviewed Agency personnel, reviewed the Agency's Plan, financial records, and
documentation for 20 non-payroll expenditure transactions, billed by the Agency from
July through September 2013, totaling 546,072.

Results

LAUL prepared their Plan in compliance with their County contracts. However, LAUL
billed CSS $24,829 in unsupported expenditures from July through September 2013.
Specifically:

o LAUL did not maintain adequate documentation, such as cancelled checks, to
support $23,063 ín direct expenditures. After our review, LAUL provided copies of
cancelled checks to support $1,937 of the $23,063 in unsupported expenditures.

LAUL's financial records did not support $1,636 in expenditures billed to CSS

AUD'TOR-CONTROLLER
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LAUL did not maintain adequate documentation, such as receipts, to support $130 in
expenditures.

U

o

We noted similar findings during our prior years' monitoring revíews.

Recommendations

Los Angeles Urban League management:

8. Repay Gommunity and Senior Services $22,892 ($23,063 - $1,937 +
$1,636 + $130) for unsupported expenditures, or provide adequate
documentation to support the expenditures.

9. Maintain adequate documentation to support Program expenditures.

AD M I N ISTRATIVE CO NTRO LS/CONTRACT COM PLIANCE

Obiective

Determine whether the Agency had adequate internal controls over its business
operations. In addition, determine whether the Agency was in compliance with WIA
Program and other County contract administrative requirements.

Verification

We interviewed Agency personnel, reviewed their policies and procedures manuals,
conducted an on-site visit, and reviewed their reported accruals.

Results

During the time of our review, LAUL management maintained adequate internal controls
over its business operations. However, the Agency did not accurately report their
accruals to CSS as required by WIA Directive WIAD10-05. Specifically, LAUL under
reported their accruals for FY 2013-14 by $23,193.

Recommendation

10. Los Angeles Urban League management ensure accruals are
accurately reported to Gommunity and Senior Services.

PAYROLL AND PERSONNEL

Obiective

Determine whether payroll expenditures were charged to the WIA Programs
appropriately. ln addition, determine whether the Agency obtained background

AU DITOR-CONTROLLER
COUNTY OF ¿OS AA'GE¿ES



Los Anqeles Urban Leaque Paqe 6

clearances, verified employability, maintained proof of current drive/s licenses, and
maintained proof of automobile insurance for employees assigned to the WIA
Programs.

Verification

We traced the WIA payroll expenditures for eight employees, totaling $27,596, and five
participants, totaling $1,072, for September 2013, to the Agency's payroll records and
time reports. We also reviewed one personnel file for the new employee assigned to
the WIA Programs.

Results

LAUL appropriately charged payroll expenditures to the WIA Programs, and maintained
personnel files as required. However, the employees' and/or supervisors' signatures
were missing on six (38%) of the 16 timecards reviewed, and one (20%) of the five
participants' timecards reviewed was calculated incorrectly resulting in an immaterial
overpayment to the participant. After our review, LAUL provided copies of signed
timecards to support the payroll expenditures charged to the WIA Programs. However,
LAUL management should ensure that timecards are signed by both the employees and
the supervisors at the time payroll is processed.

Recommendations

Los Angeles Urban League management:

11. Ensure timecards are signed by both the employees and supervisors
to certify actual hours worked.

12. Ensure that timecards are accurately calculated.

CLOSE.OUT REVIEW

Obiective

Determine whether the Agency's FY 2012-13 close-out invoices for the WIA Programs
reconciled to the their financial records.

Verification

We compared LAUL's close-out invoices for FY 2012-13 to their financial records. We
also reviewed a sample of expenditures incurred during FY 2012-13.

Results

LAUL billed CSS $278,314in unsupported expenditures. Specifically:

AU DITOR-CONTROLLER
COUNTY OF ¿OS A'VGELES
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o LAUL did not maintain adequate documentation, such as cancelled checks or
allocation documentation, to support $273,276 in direct expenditures, of which
$8,093 was reported in our prior yea/s monitoring review and is still not collected
from LAUL. In addition, LAUL did not provide the documentation to support the
allocations of $532 in expenditures billed to the WIA Programs.

LAUL's close-out invoice for the WIA National Emergency Grant Program did not
reconcile to their financial records. Questioned costs totaled $4,506.

We noted similar findings during our prior years' monitoring reviews.

Recommendation

Refer to Recommendation 9.

13. Los Angeles Urban League management repay Community and Senior
Services $278,314 ($2lg,ZZA + $SgZ + $4,506), or provide
documentation to support the expenditures.

AU DITOR-CONTROLLER
COUNTY OF LOS AA'GE¿ES
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I,AUL'g fornû¡ çritten trcsponse,iuorrccúve ¡ctir¡n plun by F'ebnr{ry l¿t, $1.1. Ms. P¡¡t
letc pcovided thc LAUL ¡n êxtcrsion unlil Fcbrua4v 21, 2014 to providc r rcsponsc.
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of our timc ¡nd cmÌñs rn n¡rrlt'ing thc Àgcnc¡''s administrutivc challcnges. n'hiþ ¡¡lso rc-
¡rositioning ou¡*lves to ogain bc a ¡nnvidcr of County wr¡rkforcc pragrsmr.

Ta this cnd, rcspeclff¡lly. IAUL rorluÊlrts that your oflicc withdraw my propocal to plece thr
LAUL oL the County's Coonacrcr Alcrt Rcponi¡g Dat¡hsc (CARD) or hkc any otbor
ætion úat migfrt bc dcened pnitive ot prwent tþ LAUL ûrom mgûg¡ng ia any other
County or tlfhcr lor/srn¡nenþñmdsd prr¡3rûns. We anficipate wc will have tbc ¡¡rajori¡y, if
not all ¡d¡¡inistrative issucs rc¡olvcd within shon ordcr snd bclisve a dcciskrn p¡acing tho
LAUI, on CARD trould be premature and unwmranted. Thûrt yor¡ in advame lb'r your
crnsideratioo t¡f this requesf.

LAUL DETAILEI} RESPONSE

Bclow is ûc [^Atll-'s furthcr rcsgxl\ô t{l tlË finding-$ of thc A{'s rËptrt wl¡ich wË dislrutc
or rriú to providc ñnbcr clarificsiou ol dcl¡il:

YOUTH PROCRAM

Thc A-C's rtport Fcb'rury 6,201{ draff rcport statcs thal:

*LAIJL did not d¡rcttr¡cot thcir efTofts to obtsin docr¡mq¡ldon of cligibilþ f<n cight
t53%) ol'thc 15 Frfiçipantl narrplod. pmorto using thc applicants'talement¡ as
ror¡uircd by WIA Dires¡ive ARRA/\il'LA fX)9-22."

ln its Janrury 22, 2014 rcspons, LALIL provi<tod docwrrnts sr¡Dporting tb inæn¡e
eligibilit) of tùe following th¡ee (3) )'oúh perticipanrs:

a

a

t
lnrovi

providÊd his percnt t¡x rÊturn-

an EB't'card,
prorided proof of her motlrr's income.

ln thÊ A-C's Fcbnrary 6lh drtfl report. ¡t ctatcu I-AUL onl¡' pmvidcd ¡dditiornl
dncumcntlitx f<r twn of ltrc cigürt porticiprnt¡. LALJL flequcsts it bc pmvidod crcdit lbl all
thrce (3) pra8ram participaots.

Addifionally, l.AtJL m¡int¡ins and reitenates its Janrnry 22, 2Ol4 rtspoup to the A-
C's January õ, 2014 dralì report ud incorporûlÊs thst rcspoûss heruin.
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t.AtJl, h¡: no fr¡¡ihcr rEspoûse to this sectioo of th¿ A-C"s f€brusrt' 6'ù dtail r€porl
Hor¡ctcr, LALll, maintrins srid rritcrG itc Jmuåry 22, 201{ rcspr¡nst to lhË A-
C's lanuary 6.201{ drall rcport anl incorporales thu responso hsrcín.

*ORI(ER PROGILAÞT.\

Clncc thc ¡bove eligitÉlity nrrrnbeñi úrE cûnrocled. LAUL will deteínine drc total cost (dircct
and idirccfl associatcd for any ircligiblc participna aqsociarod r¡ith its Y<r¡ttì and Adult &
Dislocared Worker proflr¡¡ns ¡¡rd wíll repay C$S for my r¡nallon'able costs. LAUL
anticipeæc ir drould bc able to ¡tsoÌr¡e slch m^ûtlat þ June 30.2014.

8ll.t f D sERlIcEs

l,ALIl, has no fr¡rther response to this s€ction of the A4's February 6ù draff reFori,
However. LAUL m¿int¡ins ¡nd reimarûes its January' ?2. 2Ol4 respon:x to the A-
C's Jr¡rr¡cry 6, 201{ draft rcpon md incorporãt€s that respln¡c t*¡eio.

No corrective action plfln ¡s needsd for billod srviceç

(:ASH/N"EVTNUN

I.AUL has no further r€sp{Jnsë t¡¡ lhis s¡xliein of the A{'s Februar¡' 6h drafr rqrrt.
Houcver, L.AUL m¡int¡in¡ ¡nd rcirraþs its Janur¡' 22, 2014 nesftonsc úo thc A-
(l's J¡nr¡¡ry ó, 201{ drd rcport and instrrpo¡ates th¡t response lærcin.

CORRECTTVE T{CTION PI-AN FOR CASH/RE\¡ENL?E

Beginning imrnedialely. l,AU[, will have boür iß pr€pe]er and reviewer s¡gn and date rll
bsnk rccrror,iliuims. Additiondl¡r, no lalcr thcr¡ Jrnc 3Q 2014, [,AUL will upddc its
accor.rnting prlicies to rcquire both the pneparer a¡rd rcvier*er to sign and dare ¡ll bank
rcconcilittions.

EXPENDITIJRES¡ÛOST ALT/OCATION PLAN

t.AtJL hm n¡r t'urthcr rËsfxrnsc h ü¡is scction of thc A{'s Fcbruar¡' óù ù¡n rcpori,
llowctor, LAUL m¡int¿ir¡s md æiærares its Januory 22. 2Ol4 rËspor$ ru thc A-
(ì's lanurry 6. 3014 drûtl rcport ond incoçorûtcs that resprutæ hc¡tin.
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ll'enù'L. Hncntmutv
.lwhtor-C¡nooll¿¡
Lan InglJ*t (loút¡N fleprrtnew of .ltúiur{l¡mtatt¿r
Il¿; L,lLll.fterponn: tu llw Auükn-Ccvtmillcr\ ß'ebrur-1,6, 20ll Dm{l Rep¿rt
h'errur-Á 21. J0l1
Pope 4

(' o RRtìcuv t . Ac[ roN PIÅN f QR r- xPF.NDrn rn,Es/cos"r' A t. t ocATroN pr .AN

LATJL will cithcr rcpey CSS ff,2,8tt2 ¡ssociotcrl with rhe Þ^xpenrliture*(:ost Allo<xtion Plan
or provide CS.S adequrte documentgitm tn sufi[Ðrt thc cxpcn¡liturcs by Jun¿ 30, 2014.
Additionally. l..{Ut, wlll maintain odequarc documcntotion to srpport tlr cxpsndinrrcr,

LAUL bas m ñ¡rther ßsporun¡ to this gsction of the ¿\{'s February 6ô drüff report,
Flowsvsr- L{.UL n¡¡in¡ins ¡¡rrl rtítcmtec irs Jonuary 22, 2Ol4 response to the À.
C's Junuary ô. 2014 draft report snd irrcorp<rntÉs thrl rc$pörLeË herein.

CORRECÏVF: ACTION PI.AN FoR IÐ(PENDITURES/CI0SI ALLOC¡ITION PLÂN

Begiruúng irumdi¡tely. LarUL mûnrgement will easure sÉcilnls ar€ accuately reported to
css.

PAYROLL A¡f D Pf,,RSON¡ÍEL

l,Allt, has m further r€$FotLle to thi* ¡a'tion of thc A{ì's Fchnnry 6Û dr¡ft report.
Hoçever. LAUI. nnint¡ins entl rciterrtes ie Janunr.v ¿. 2Ol4 rËporc€ to the r\-
C's Junurry 6, 201.1üruft ruFon anrl incorprfi¡l¡is thut rË$ptm$c hc¡cin"

ç(Jßßg ANID Pl-rtLsc¡Nlít:L

IÞginn¡ng irffncdiæly, [-AL]L manegcnrnt n{ll cnsrrç rimcc¿¡d arc signcd by borh thc
emplol'ees ¡rxl zuperrimrs tro c€rtiñ' rcû¡al horus wor*ed flrd tltat timecards tre ¡ccr¡rarely
calculutsf-

CLOSE{)UT R.EvlEìry

l,AtJL hsr nr Íurthcr rc{orr^le m thi.s rcslion of rtp A-C's FcttruBry 6ô dr¡tl rcport.
[lo*trw, l,Af-lt, mdnt¡ins and reiterates its Janrnry 22, 2lll4 respoße to thc A.
C's Jenuory 6, ?014 drafì r'epon nrnd i¡rorporntes thct rÊspûnsc hÊrein

c(tRRECTnE A(:TION pt {I{ FOR CLOSÌ'-OtJr RE}_ E}1'

I.AUL will eilhcr rc;ny CSS S27tJl{ a,¡'{sisto¡J with the Closc-Or¡l Rer¡ic+r'or pmvide
t:Sft adcquaæ docunrnmioo to support thc cxpsnditrmcs hy Juræ ï1, l0l{. Aûlitionally,
l,A[il- will maint¿in adequ,nfe docr¡nrentstion to support the extrcnditu¡Bs.
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rndy L. WMb(
Åttdtlo¡"Cutt¡¿llcr
Læ .tngekr Comty O4øtrrl*nr ú A úrt*..€ oæat kr
Rc: LÅW ßedpnæ to úú .úrdlør-CættrcIlerk Fdlrløy 6, 20Il M Rêpwt
Fob'r¡.üt/2/,, NIl
Pqg¿ f

cu¡tclLls¡oN

Tbant ¡,ou for pur attcnttion to this ulsrter. Wc loot fffum¡d üo continuing m work with
yor ofiñce to æach ¡a ¡micable lælutinn to ttse rnd my æl¡tod isfl6.

Shil¡ld ¡rou bmrc rny quÉtioos tr eoru¡Eúts, plane do mt þrÍtæ ûo cdact nG tr futæla
Roddod¡. our lnerim Chief Admin¡rffiiv€ Officcr& Crcßrrl Cor¡n¡ol.

Nolm V. Rollig
È,c¡idcrl & CEO

CC; Fsul Ooldn¡n ABst DiÉctq, CSS Coîtrtct SÊrv¡cc$ Br¡rch
Ioceph¡m Marqræz Ast" Di¡estor. C$S Worklbrc &, Comm¡mity Scrvioc¡ Brânch
lækic Lpn Srtane, CSS Cmms Coopliæ Divi¡ion kogtm¡ tt'tlnrger
Terç¡ MonG Dç Ocs. CSS Cmpli^mce Aüdittr
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;\rst'tlt*1ry

January 22, 2l)14

11A ELECTN.OITIC MA¡L & TJ.S.ITIAII.
Yu¡n Sun Purk, CPA
Ilinci pl Accornmt-Audiror
Los Angeles (:ountr Deporumnt of Auditor{onr¡ollr
Countyvirlc Cunl¡¡.t Monitotirg DivisioO
Ioc Angclcs Wodd'l'rldc ('cnær
350 S" Figueron Sûoel, 8th Fkx¡r
Lx Angeles, CA Ul07l
ønail : r'J$rkfrrtnuditor. lacountv. pov

Re:

tfu:. Co ol L¿r¡ Ånr"elet tuwmwú_aÍÁtüiW4wmoller

ljc¿r Mr Prrk:

Wt a¡e in rcceipf of the most nâceil dmñ of the C'or¡nty of Ltx Angclcs Dcpu[ncnt of
Audiûor-Controller's (*A{'r') rcport rclatrd to th,c Coofact Complialrcc Rcview your
ofñcc condr¡cted of tlæ t.os Angeles Uönr Lague (the *LAUL") aduh and yor.rtb sewic,cs
u,odbrcc ptrgrûms ñrnded þ, Los Angeles Cbunt¡'{the -Comty"} and ovËnxun by ttrc
Coun$ Community ¡nd Ssniot Scr¡'lccs Dçcrtmmt f'CSS') prrsnurt to thr Wodfr'¡cc
Inve¡tnænl Act, firr Fi:*sl Ye¡ts 201 3-201.1, We receivr"rl thû mos¡ rccent drafr of the re¡rort
oo larury E, 2014 duriftg or meeting witb 1,ou a¡d othcr ffimbffs tbe Auiitr¡r-
Conholkr's llflicÊ, tlortg Ìrith mcmbcrs of thc CSS complimcc d p*fror bams. st thc
CSS olÏce, 'l'hûnk ¡ou for Frovidilrg us ür opportunity to r€spoo,J to the January 8ù úrðll.
Below is our geneml srd deø¡led r€spoos€ to tÞ nepori.

LATIL GENERAL RES FÍ'T{I¡E

Ar a gcncral lcs[nnse tn ltr hnrnry tô rlr¡t ol thc A{l's rcport, $c l,AL;|, rcsjrontls that
many of the issræs citrd in tlæ reprt arc bas€d on financial md ad¡ninistrdive issrns which
the LAtJl. ¡nhtrilqt fium thr prior cxoctrtiw rdminllrtrûtiin ol'lhe L¡rLlL. Sinoc coming
qboml ¡u Prtrliritnt & Chicl'Eror,r¡tivc Officcr of thc l.AlIl.. tloú I snd thc nar cxecutiw
lcadcrship Emn havc and coÍtinuc to uork diligently to rssolve the isues of'rhe post. many
of r+hidr unfortmately huvc canicd over intr¡ LAUL's prri¡cnt. Tu uxsist tt¡c LÂIJL in
focruing its attcntion rm fully rnrcdying rhc undisputcd irsrÉr of thc A-C'"r rtport, b). ¡
ncpornlc lct¡cr of today'r datc ssnt lo Cynthia B¡ntr. thc Directrr oi CliS. thc LAtfl. has
de,ridcd to vohntrily ælin4uiú its Countv elutt üd youth wurlJoÞe prograüt. Althrugh
rc$tttnhlc. pnficularl¡ rincc both orr Counþ' adult ¿nd youflr pmgnamr rre opcoting at

80ano of¡rcEng

lta'l: ¡tn.q.

?æ:tg
f¡ìql R qr:{r'

"lfrþl
;lt¡ lb;l¡r¡rr

¡Eirl {, t-,¡ !

ÞlrrY, ¡b-

mêÈ?o|a

f fl/drdrt
_'< ¡å¡¡tr,

-L.\r.bst-.4F¡at
tr,ç-Jdi.|.,L A/if

tl.'¡ã i.rt{Ër:
f .t!rF ¡- llrt ¿a ,

:j¡rd.l,i,,:u¿
a r{¡ È¡ ar !à;a ,

\k1Éå l¡ ,t:a¡rf.'1,
l{(*¡i O ,;r¡..ó

. tl+¡ rth,
{r4rt ¡ 4d

' tj{tltE
r¡F,l {

,ç7,- 
^ 

¡¡r'2n^
Ë9ú LlL.C"r r

Os.úti:/û.ø
Iua¡. {¿*iñr r

,\¡Ìt-i tl. l-¡t
l+r,11!Jrr¡

{ûl..yl
f.ltltlü Pttù
Þlrr, a Rrâl

':r.trçaú | ¡4ì.1t/¡
l,l lte *r:çt
'r,¿1 ¿ :Èú ú¡
f¡y.:l i¡tlr|44
rdtl:: lÐì

tí-t{t\ Lvll aÃ|1.,¿
w{ /¡!1!çlrlür

N¡r harrr \æñr'l'¡r I trr ¡qrg¡¡¡<,:.-!{ ft_r:¡)¡lAi¡:f
rrt¡ ñ v.!;rH b'.lfi ':s J!7!t*+Lli Tñi¡-. f,,,

¡!lllFt -í-' Ì r \ditul r-!t!i !.e¡,, !,-
l¡útrlù,,¡ r¿l frr^ !!

L {Yti çr-1, á ¡q : j. ,¡d r.-t rl
¡*r
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Iø¡¿ S¡r¡ Prk CPÅ
h tac I ¡ml'1 cttt w tcmt. ¡l uliu r
Lu Áttgdes ('orru.r' I)eprtnent of Audito¡-('onrcllcl,
Rc: L4IJL Rsrponw to tl¡¿,4tditor4iulitroll¿¡'t Jûnuø1,4 201{ bqfr kprt
Joarøy 22, 20ll
Pqe 2

optimal letels oo lhe pmgnn side, such a decision uill cllow us to fæß l0ü26 of orr tinæ
and efforts m rcsolving thc Agsncy's rdminisnativc ohallcnges, wtrile also rc-positioning
oursclycs to rgain be a prorider of County wøklbroe p,rcBrerns.

To tltis cnrl, rtçor,tfully, nr rrrlucst tlut your officc r¡'iúrùaw any prnposal to plaoc tlæ
IAl.lL on th'e County's Contractor Aþd Reportirg Datrbosc (CARD) a¡ tr.tc any othcr
ælion that m¡ght be desned puttitiw or prrcrtnt ûc LAtlt front cngaging in any othr
Count)'(rr oùcr goìEmmcnþfr¡rdcd progrflns, \ì'c mticipøe çr will h¡r'e the rnojority, if
not ¡ll ¡dminis¡¡1¡ve Lrsues ¡smlved witlnn sbo¡t ordu a¡ul bslicw r &cision placirg thp
LALÍL on CARD would bc p'remarrc and r¡m¡un¡ntd. Thqtk you in advanoe for your
rÐmideßlion of this rÊqucst

Bclow is thc l-^AUL's dc&ilcd rcsporsc to the tindings of tlæ A{'s r€port which we diqputo
or wish m provkle furù€r clrificatioei ordet¡il:

Yornh P¡o¡r¡m

Tltc A-C ftport st¡tcs th¡t:

"LAUL did mt maint¡in odor¡ultc ûnr¡mcnb¡lon to support ürc digibility for tÞo
(l1o/ol of thc 15 youth ¡wtici¡nnt^r sunpl€d. Specifically. LAUL did not mûiûtsln
complaed I-9 tbrms ¡r the participents' caæ filcs cs rcquired by WIA Dircctive
LACOIIWIADI143 for thc tvu (1370)of thc l5 ¡nticipans rwicrrcd."

We hcve rwisrued ow filæ ñ¡fúer ond h¡r,e locuod stryeorting l-9 docr¡nent¡tion fon

prnridcd us a cop)' of his scf¡ool hrnscript, attæH
hcrcto as Exhibit l"

Fr¡¡ther.lhr A-C reporl stdcs that:

'LAtlL did not document their efforrs to oh¡.in dr¡:rmtr¡tst¡on of cligibilit!' for
se,vcn (479o) of thu l5 ¡urticipurts ssmple{ prior to uring ûre rplicans' statements

rs rcquircd by WIA Dirsctirc ARRA/\f'h D09-22.'
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[r¡rrr.T¡a Pæh CP,l
Pr ha t pf, Á cæ úttùn!- Á nll lûr
Los .lttgele s C-'s¿r¡4' fu¡wlmcnl of Áuditorlantrøllcr
R¿: klUL ßcq¡runsr to tlr Åditæ-Cæt¡allçk JûttÆrr'& 2011 DÌút Rcpry¡
luntar¡,2], 2014
Pqp J

t*'c bsvc revict¡'od our files lu¡thÊr ¡¡d have loc¡ted docLmnts sreeortirE tþ income
cligibility of thc follouing tlrrËÊ (3) youlh prrticiponls:

provided his parent tax rctum.
an EBT c¡rd,

pnrvided prool'of hcr rnol"hr's imome,

'Tlæse docunen¡e ¡rc ¡¡lachcd hcrcto ts Erhihít 2.

Adula &, Dirl<¡c¡tod Wo'rkm P¡oframs

The A-Cl's report stales th¡n

'LAUL dkl mt docr¡mcnt thc ñgistration for scloctirc ærvioc for onc (4%) of thc 25
perticipcr.ts ¡tvieu¡od es rtquired by W'tA Di¡ecti'¡e LACOD 12-18, A.Rer oür
revþw. t.A(!t". providcd ¡dditioul dcrumarlflion to n¡ppûrt tb eligibility of tlæ
on€ pailicipanr.'

Since this mfrærr w&¡ conqsùcd prior lo lhc A{'s rÈporr bcing frnalizo{ rcspoctfully. *r
ast tb¡t this finding bc removod liom ûc A{-'s rcporl,

Bascd on drc stnvc. we roqucst that the A{'¡ findings dating to the Youfh and Adult ond
Disloc¡tod Wortcr Programs bc ndjurtcd accordingly ro rcflcct the supxrrring
docummlflion and infon¡rion provirlsd.

Billçil tiqrrces

I-AL[, æl.norvlcdçs thet the A{ had no finlhgr rchting to its tlilled s€rr'ic€s a¡rd ù¡¡ this
portioo of the pnogrsm opcretc$ 'in aæorrJ¡næ r,lith the County' oonùæts md WIA
guideliæs for the rxs€ fiþs samplod." l,Al.JL also æknowlcdgcs thc A{'¡ cornmcnts th¡l
of thc -16 participurtr intcrviot¡d," thc parllciponls'rtalsl ttot they reccived the rcquired
servicer and th,e sen'ices lhey received mct ûch orgrctatioru.'

Cæh/Rcrcnrrc

ThÈ LAIIL has cor¡ected the A-C's lïnding that its "lieptember 2013 bûnk ræonciliations
r+crc rxlt si¡nod by thc Fæfror€r or revieçur as ru¡uired by Sectiou 8.1.2 of the.tuditol-
Cool¡oller ContrÐst .A,ccounting ¡nd Administralion l{sndbook..' As this ursttcr dæ¡ not
Epp€lr to be m^ucriol ¡nd the m¡tter hns been coreçted. respectñrlly. l.AtJl, requests ñe A-
C renx¡ve this itcm fnrm its reporl.

a

a

o



Attachment
Page 9 of 11

l'oøt Stp¡ P*rL, CP¡l
P r b c {¡rid A rvv utttt¡tt -,1 r'ltt ¡¡r
Los Ánge les C:ollmú' fuptænt o! Á ulllr -Cmtm{lcr
Rt; I¡|LÍL rle.r¡rarse to the Ardilor¡4'ot¡lr..llhtb Jutrtlry 8. mll Dtt$ Rcpon
únwy']2, 20t,l
Pqge I

f.xgcrditurËs/ÇGl Alloc¡lion .Pl¡!

ta].qÉi-EhC¡lg
Simc the A-C's rdministratiw rwiew in thc LAUL hrs prid approximntely 33.557 (ser

Èhihit J/ of the $23-(b3 due in Aæor¡nts Pa¡ablc, Accordirryly, thc LATIL ta¡trår thÈ A-
C adjust this stnount and frndirry,

S¡ t.229 Fin¡lim
Thc A-C's rcport s8cs $r¡l *LAUL b¡llod CSS slE.W in unsupportcd indircct co¡Lr for
luly through September 2()13.' Rcrpcctñrlly, r,ft dispute üris linding. l-"tUL reæived
formal a¡rpoval of our indir€ct mle calcul¡fio¡s Êom ttæ US Governmcor ll'hÊtl
celcul¡lcd. wc ¡rriwd to m furdlroct rue c¡lcul¿tion of 35,6{%, f¡ dcfcrcrrcc to ûG
rclatfu¡oship wiü tlrc County, *e loncrcd or indi¡cc¿ ntc fbom 35.A% to l5.Kl% l'or the
fiscal ycar 201 1-2012 ¡od to 1S.42% tb'r ficcsl ¡æar ã)12-2013. Wc ¡nived ùo thcsc figurcs
by rcmoving all coets otbcr thsn indirccr msnlgcnænt and admintçtativc labor which
lowerr¡l the ratc loza.Ey/t' .4¡ a frrdrcr dcmor¡sr¡tion of our tillingæss to r¡prk wiô ûe
Couuty, wc fi¡rthcr redr¡cql our ral¡x to ttæ onet indicAed ¡botæ fr¡r cacl¡ fiscal ycor.

TherËlore, our ir¡dircct mtes oo or¡r invoiccs b tþ County are strictly ælated to paftoll and
as rrrh thc A-C's mcfhodotogy for calctlrting th Sl37K br fi-rcal year 2012-2013 (n:t
finding below) md Sl8K fú 201 l-20t2 æ unsrppoíd aoets ale inctræct. All indirecl cottt
bitted to üre County a¡c rclalod to psymll std c¡¡r be fully supponed.

AatæhÉd hcr,cto ís Exhibit I showing thÊ tAUL's miginsl f€der¡l approvod ruc c¡lculctiort
end how thoÉe mlæ were redr¡csd fnr prp,osæ of ttr $14 prog¡ams.

Bñed on thc abovç, nr roqucst thü thË A{'s lindings relating to C¡sURcr¡snrc bc sdjwtcd
eccordingly to retlect the supporting dôcumco¡¡rlion md infomration pruvided.

The A{'s rËFfll stgles thnl:

'ldluritìg th time of our ttvierÀ,, LAU[. mEosgcmÊnt atåintsinÊd adequatc iritsrus!
crrn$ulg over its brxinesr operutioos. Hor¡er¡sr üre Açncy did n¡¡t æcurately tcport
üreir accn¡rl¡ to Community ord Scniot Serviccs (CSS) as roquircd tt)' \l/IA
Directivc WIADIO-O5.*

l-Al-11", has concttcd this issue ¡nd respectfully, rcqucets tbt this linding bc ¡cmovql frrtm
tlrc rcport.
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Tooa Sw Pæ\ (1P.4

Pr tm: I ¡vl ¡l c t rt y¡ttttu - A ull I w
l+s ,lngcl+s ('owttt l*¡xlrlment ol Ardit¿¡-Ctntftrll&
Re: kll-"I, ßs¡ptrax' to tfu Åullt¡r-Cüørllrr's.kttp¿rr¡'8. )tl1 Dndt Re¡tort
.lnnwry 22.201.1
Pogc 5

PAVR,OLI ÀNfI P'RSONNEL

Thc A-C's rùF)rt states that:

"LAUL appropriately chargcd palroll corls to úrc WtA prog¡sms, alÉ mainlaincd
¡rrrcnncl filcs us ru¡uirc<l lk¡wevcr, I-ALrI-'s timecards we¡e missing tbe
empkryees' and/or su¡rervircrs' signalures on six (38%ì of 16 timæerds rcvi6*Þ4
urd ooe (20'6) of the tìve participants' timccard lsicl wæ calculued inconectly
rcsulting in nn immalcrial ovcr¡nymcn¡ to the portir,iprurt"

Thc I-ALIL h¡s condr¡crod o fi¡rther rcview of its files ürd hK loc¡ted time ca¡ds for the
lbllowing LAI,IL cm¡kryus frn thc identilicd time perir¡ds:

'- Sìeptember I a¡rd 23. 2013

- Se¡ember t and 13.:013
Se¡ernber ?3, 2013
Septemh 8.2011

The signed timesheets for the* employees sr€ anachcd hcrclo tq Erhiblt 5. F'r¡rthü, l.AUl.
also hnc updated ir practicrs to ensure all employcc and participanl limcca¡ds nrc
qrpropriacly sigrrcd. Bascd or tlris r¡pdstod information, olong sith thÊ A-C's
æknowtedgment that this findiog did not resrlt in ¡n -immatcrial orærpaymcrrt to thc
particifrÐr¡l," rur¡rectfull!, the I-AUL rcquests th¡r ¡ùe A-C rrmole this fìnding frorn the
fEport.

(:r r)sl'-ouT Rl:vlFlry

$ll5J55 h'in¡liur
Thc A{'s rcport csÍcs that l.Al.J¡. tilld CSS 9ll-ç.355 in unsupporied expenditures ThLs
snþunl rsprreserits oulstanding Accounlc Payablc. Rcs¡rtñtlly. $r ÎÈqEst tlut the
lunguage in lhe A-C:'s rrport he rcvised to refloct this tcrminoþy.

5273.276 rindint
Sirrce the A{'s adminisrative rcr.icr¡', thc LAI-iL hEs paid approximalcly f 10,919 (F¡hih¡t
é/ of thc 527t,276 duc in ¡\r;counts Payable, AcoorrlinglÏ, the l,Ál-lf , regrgls th€ A{:
adjuqt this annunl and firrling.

a

a

o

a



Attachment
Page 11 ol 11

l'cx¡n ^T¡¿r PtL (Pl
P r nú ¡xil ,l'cc¡¡tvftm t- Å úil rr
/.rr,r ln¿rle.s ( wtnry ll+,p,l,lre nl a/ A ulit*-('ontroller
Re 1.,4L!1,,?.'.Vrrr¿r.r lo tlæ,llir.ltttr-Contniller',s,Itmwwy E, 20l4 Dn$l Rc¡rcrt
Janwy'2î, 2014
Pøge 6

Í I 37.O41 F'indin*
'lhc A-(i's rcport ståtcs thal "l.Al-lf. hillcd CSS S18,2?9 in msup¡rrrted i¡xlitwl eo¡ls ftr
July through Sepember 2013,* Res¡ecttìrll)', r¡e dirpurc this ñndiag. LAUL roc.cired
lormsl approva.l of o¡¡r indircsr rstc cslculatioru tiom thc US Gowrnmer¡t. Whsn
calculated. r¡ç arrived to an indirccl rale cdculstion üf ?5.&l%. ln defe¡en¡¡r k¡ lfic
rclatio¡xltip w'ith the Counr¡-. we lorwred ou¡ indirect ratc from 35.úlu/o lo l5.82Yo fur ths
tìscalycar20l!-20l2mdtol8.42?"1'orfisral¡'e.ur2012-2013. Weartivedtothesefigurer
by removing all cors oûcr than indirec"t msnsgomcrrt md s&niniitãtivc lgbor wtich
lor¡trrcrl the r¿tc to 20.t9t¡6. ¡\.s a li¡rúrer dernor¡stratir¡n of our willíngr¡css to r¡o¡k úth tlrc
(iount¡., r¡c û¡rfhcr reduccd our rûtÊs to thc onc¡ i¡rlicurcd ubovc for eæh tiscal yer.

Thirefore, ou¡ indirect rûtes on our invoiccs to thc Ccunty erc stricrly rclatad lo pe¡'re¡¡ .t*¡
as sræh ürc A-C's rnctlxxfolo¡ly for talculating fhÊ ¡ll?K for tiscat year 2012-2013 and
$l8K tbr 201 l-2Ol ? (scc finding abovc) as unsupptrrlcd cocús are inco,ncrt. r\ll i¡xli¡rxt cosr.

bi¡led to the (lounq'are related to palmll nrxl can be fully supporlod.

Auåcbod ts Erhih¡t I showing thc I.i{,UL's origfurrl fcdclûl ûppûovtd ratc calculatirn snd
how those rûtes werr rrô¡ced lbr ptnposes of the Wl.A prognrrr.

cotr{cl ustor

TtBnk lou frlr yow etlmtion to this m¡t¡er erd fbr your conrideration of tþ additioud
û¡cr.u¡reilstion ¡nd information rryc h¡vs providcrl. $/c lool tc¡nvunl tr¡ crrntinrring to wrxt
with your olfrce to rcach sr anicablc resolulitrn ¡o the* and any reldc¡l issr¡cc.

Should you have any qucstirns or c(rnmcnl.s, plca.rc do nÍ he¡it¡tc ûo oonlact nrc (r Arych
Rorl¡krk" ur¡r tntedn Chief Admi¡rist¡tive CXIicer & Geærsl Cor¡nsl"

Sincercl¡'

Nolsn V. Rollins
Pr€s¡dcnl & CEO

cc: P¡ul Goldman. A:st- l)irectca, CSS Cont¡**t Scrvir"'cs Branr:h
J6r'p|¡i¡¡s Marqræa Asrt, l)inrtor, CSS ltsttrtlinr;c & Comrnunity Sewices B¡urch
Juclic l.yrrr Salwre. CSS Contract Compliarre Divirion Progranr Managcr
Tcresa Nfontcs Dc Ocq CSS Ccrnpli¡¡nct r\r¡litor


